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PREFACE 

Industrial Training is essential for the undergraduates of the Faculty of 

Economics and Management of University College of Science and Technology 

Malaysia (KUSTEM) to go through their studies. This Industrial Training or PGN 

4699 for the Bachelor in Management (Maritime) programme is a part of the 

syllabus and is a requirement for students to undergo this training in order for 

them to graduate. 

The Industrial Training benefits the undergraduates in many ways. It 

provides untold experiences and unlimited knowtedge gained from the hands-on 

training and actual work exposure. The main objective of the Industrial Training is 

to train the undergraduates to practice and apply the theories that have been 

taught in the lecture rooms to the working environment. 

Furthermore, Industrial Training offers an opportunity for the 

undergraduates to develop and enhance their interpersonal skills and put them 

into practice. Students are given a chance to interact and socialise with different 

kinds of people in the corporate world, whether in the corporation or with its 

customers or clients. 

As undergraduates of Bachelor in Management (Maritime), the scope of 

knowtedge exposed in the corporate is wide and diverse, ranging from ship 

management to ship chartering and purchasing. Gagasan Carriers Sdn. Bhd. is a 

corporation that which provides services such as managing ship maintenance, 

bunkering, trading, marine insurance, ship auditing, crewing safety, ship spare 

part purchasing and other technical activities. 
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EXECUTIVE SUMMARY 

In fulfilling target of the Industrial Training, the observed the background 

of the corporation it relates the history of the corporation, corporation information, 

organizational chart and the corporation's activities. Among other thing, the 

trainee also would like to gain professional basic skills, experiences and 

knowledge in the corporation to get guidelines to complete this report. Hereby, 

the trainee is able to achieve the objectives during the Industrial Training in the 

period of three months. The trainee determines to achieve the target when 

performing Industrial Training. Beside, the trainee also able to apply the theory 

that has been learned in the lecture in the reality of profession which the trainee 

has learn present and further, obtain chances the occupation after graduated. 

Hence, the trainee has observed the main discovery to do the recognize 

problems and solution suggested for selected department in the corporation. In 

the Human Resource and Planning Department, the corporation has used job 

specification system, responsibility and the authority of staffs has been record on 

the Headoffice Operating Procedures (HOP). The problems occur is an 

insufficient staffs causes some work to be pending and cannot be done properly 

due to an overload of works. In the Chartering Department, the corporation 

having a problem in shortage of vessel .and at the same time they have 

difficulties in finding or matching suitable ship for carrying their cargo. Meanwhile, 

in the Post Fixture Department, it is difficult to get co-operation with selected 

agents in the activities of loading and discharge cargoes. In the Procurement 

Department, problems exist when there are wrong specifications of the goods 

such as the quantity of goods are not as in the requisition and the low quality of 

the goods delivered. As a conclusion through the discussion with selected staff, 

the corporation have to be more alert in the work condition, work culture and the 

activities that the staff do. Directly, it may help the corporation to minimise 

problems. It is as suitable as a proverb that says Prevention is Better than Cure.
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