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EXECUTIVE SUMARY 

As entirely, for the every problem recognition that has been described, it 

has its own way to treat. The history about Gagasan Carriers Sendirian Berhad 

(GCSB) and their scope of services are covered by the Report. GCSB manages 

to handle and overcome almost all problems recognised by the employees and 

solutions are additionally suggested by the trainee author. 

For the first problem in this report, it is about chartering system, which as 

one of the main activities and core businesses of GCSB. Chartering system or its 

procedures relate to demands by customers that work on behalf of other parties 

to move their cargoes and how this company manages to manipulate their 

professionalisms in handling the best services demanded by the clients. In this 

system, the author finds the problems accrued in the processes. Problem 

recognitions are crucial in all tanker chartering in this industry. In addition, for the 

suggestions offered, the author inspires GCSB to use the best solutions studied 

and thought by the management. 

On the other hand, for the second system it is about information system 

that GCSB applies and currently used. For this system, the author finds several 

ways or methods that GCSB implements to deliver information to their 

shareholders, clients, staff, and other stakeholders or public at large. They 

include Red Tone, WinFax, Internet and manually. The author sees that these 
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problems have to be solved immediately and updated regularly in order to 

compete with other companies in the industry. These problems restricted their 

clients from evaluating the company's potential and reputation to move their 

goods from one port to another. While the author has proposed several remedies 

for the problems there are other alternatives to the problems that the author has 

limitations to dwell on. Even though, it looks unrealistic, but by the cooperation 

from all staff, and using expert opinions, the author believes they are the greatest 

solutions ever suggested. 

For the third and the last systems that GCSB uses are about Human 

Resources Planning. For the problem recognition for this system, GCSB uses 

SOP, SMS, HOP, and EMS in their operation. For each of the system, GCSB 

apply to all their staff, masters, ship officers and crew. The author believes that 

some solutions that have been introduced in the second chapter would help 

GCSB to have tight key to achieve the real success in the shipping industry. 

At the end of this report, the author concludes that all problems need to 

have the matured alternatives. 
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