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EXECUTIVE SUMMARY

Chapter 1 describes the background of the company. The company has three
departments, and each department is in-charge of a different task. S. F. Yap & Co has an
average of more than 50 staff in the Audit Department, whereas the Taxation
Department, which handles company and personal issues, has an average of not more
than 10 staff, and a further 10 members of staff is in the Secretariat. Although the number
of staff is considerably big, there is no conflict of duties and the staff know what tasks
should be performed by them.

This report also contains the company’s own business strategy. S. F. Yap & Co
should have an analysis on their strength, weaknesses, opportunity and threat. I realize
that S. F. Yap & Co gains its strength from its strategic location. As for opportunity, the
company could gain more clients if the company uses a computerized system, and can
further expand its business by obtaining new clients whenever new businesses start
operations in Pudu. However, the company should be aware of the weaknesses within the
company that in the future can become a threat to the company.

This report also focuses on the existing internal control system in S. B. Bakery
Sdn Bhd. It is the company that did my research on. After an interview with the person
in-charge, I knew about the existing system and management of the company. During my
research, I found out some weaknesses of the existing system in the sales and purchasing
systems. Therefore, I gave some suggestions to solve the problems.

A poor system can slow down a company and affect the productivity. This might
affect the reputation of the company. An improvement in the internal control is important
for the company to build a relationship between the clients and employees. Strong
motivation is an advantage for increasing the productivity of the company.
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