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PREFACE

Industrial training or practical training is an obligatory subject for Bachelor
of Management (Maritime) students at University College of Science and
Technology Malaysia (KUSTEM). Three months duration as set by Department
of Management and Marketing must be fully utilized by the students to find
knowledge and experience in the maritime and other related fields besides
understanding the working life and mastering management skills in order to
become dynamic work force in the future upon graduation.

It is highly anticipated that during the industrial training, the students
should be involved actively and always try to get to know new insights in the
industrial training place. One of most important assignment to industrial training
students is to find three systems which have problems. Then the students are
required to develop solutions for the identified systems. It is highly hoped that the
suggestions provided by the industrial training students can help to improve the
operations and performance of the organizations where the students are
undergoing their industrial training.

Lastly the industrial training also is aimed to provide the organizations
where the students are undergoing industrial training to identify the potential
candidates to be employed by the organizations later upon needing more work
forces. This will help both the organization and the students. The organization
can reduce its recruitment cost to find potential candidates and the students need

not to fear of unemployment.
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EXECUTIVE SUMMARY

This industrial training report is prepared based on the findings at the Port
of Tanjung Pelepas (PTP). Port of Tanjung Pelepas (PTP) is one of the
Malaysia's leading and highly successful ports and it is emerging as the South
East Asia’s leading transshipment hub. Port of Tanjung Pelepas’ location is very
strategic in a sense that it is situated at the cross roads of world’s major shipping
lines and thus it is highly preferred by the major shipping lines to use PTP as a
hub before continuing to other routes.

The narrator has undergone industrial training at Port of Tanjung Pelepas
(PTP) for three months starting on 21 March 2005 until 12" June 2005. The
narrator while undergoing industrial training at Port of Tanjung Pelepas (PTP),
the narrator has understood some of the Port of Tanjung Pelepas’ Departments’
job functions and their roles. The narrator, in chapter one and two will discuss
those job functions and their roles.

One of the most important assignments given to the narrator by the
Department of Management and Marketing of University College of Science and
Technology Malaysia (KUSTEM) is that the narrator has to find three problems in
Port of Tanjung Pelepas’ systems. Then the narrator has to develop solutions to
overcome those problems.

The narrator has identified three systems at the Port of Tanjung Pelepas
(PTP) that have problems, to namely, Property and Free Zone of Port of Tanjung
Pelepas (PTP), Marine Safety Division of Port of Tanjung Pelepas (PTP), and
lastly Operations Department of Port of Tanjung Pelepas (PTP). The narrator
talks in detail the problems in these systems in chapter two. The narrator also
has made some suggestions on how these problems can be overcome by Port of
Tanjung Pelepas (PTP). It is the hope of the narrator that the kindly suggested
ideas of the narrator will be utilized by Port of Tanjung Pelepas (PTP) in order to
improve its operations and performance.





