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EXECUTIVE SUMMARY

Industrial Training is quite important component according in Faculty of
Management and Economic in KUSTEM. In industrial Training, the trainee can
gain more knowledge in thoroughly that suitable with real working atmosphere.
Beside that, the trainee exposed with real working atmosphere that is he can
gain an experience and basic skill relate in education. Ampangship Marine Sdn.
Bhd. (AMS) is an organization that suitable to make Industrial Training because
based on corporation management we can apply as well as what Maritime
Management students were learned in theory as core subject. AMS is a shipping
organization was established on 22 November 2002 and corporate at Kuala
Lumpur as privatized.

The AMS core business is charter hire supply vessel but it also fleet
consist two-crew boats and a work barge to perform for oil and gas industries. At
AMS, the trainee was located at Operation Department consist Purchasing,
Crewing and Maintenance. At purchasing department, the trainee was expose
the purchase system and will be more explain in Chapter 2.

Based on the observation, the trainee was identified the system problems
and making suggestion a to solve and reducing the problems. The basic
management identified by the trainee are purchasing system, crewing system
and human resource system include administration. In crewing, the problem
came from the lack of local crew to fulfill officer division on board and some
human errors. At human resource, the trainee was identified that the insufficient
numbers of staff give an impact in organization operation. However, all the
identified problems must be overcame because it can disturb operation journey
to be more efficient to achieve organization goal. In fact, with this report the
trainee was tried to give an idea and suggestion to solve all system problems.
Lastly, the trainee hope that all identified system and suggestion in AMS
management can help management getting more effective.
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